CUPE Information Session
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Bumping: Why?
Layoff generally leads to three options for employees:
employment severance, recall or bumping

Bumping is the
exercise of seniority
rights where senior
employees displace
more junior employees.

The process of bumping
exists in most collective
agreements. The
disruption of bumping is
difficult for all involved:
employees, unions and
employers.

VIU 2020 CUPE Layoffs
• As a result of COVID 19, in July 2020, approximately 45
employees who did not have work or who had significantly
reduced work, were subject to lay off.
• These layoffs occurred primarily in the Food Services, the
Campus Store and the Library.
• Layoff impacted the least senior employees in the positions that
were eliminated.
• As a group layoff had not occurred in recent memory, VIU and
CUPE negotiated an LOA to create a framework.
• LOA was approved by our bargaining agent, PSEA and ratified
by CUPE employees.

VIU CUPE LOA
• The LOA is based on the layoff processes already set out in
the collective agreement, with the addition of the following:
• Limited Joint Adjustment Committee process
• Opportunity for internal redeployment
• Continued benefits for six months after the end of notice
period
• 16 week bumping freeze
• All CUPE employees who were laid off received a paid notice
period, the length depended on seniority.
• Some employees choose to sever their employment, some
voluntarily accepted a reduction in hours, some retired and
some have been recalled.
• All remaining employees are currently on the recall list. The
recall period is 18 months from the end of the notice period.

Recall List and Bumping
Recall
• These layoffs are different
than others as due to the
pandemic - it is anticipated
that positions will be recalled
as campus activity grows.

Bumping
• The LOA provided for a 16
week bumping freeze.
• For most the bumping freeze
ends in January 2021.

Employees who are on the recall list
now have the opportunity to bump.

Bumping Committee
When all employees whose freeze ends in January
have made their bumping choice, one single
bumping process will begin.
Employees will bump based on their job level, their
seniority, their FTE and their assessed ability to do the
work.
With employee input, the CUPE-VIU Joint Bumping
Committee will determine where employees can bump.
All employees who have elected to bump will receive a
communication from the Committee giving them
information on the process and a list of jobs.

Bumping Process
• Employees will have a period of time to look at
their bump list, choose a job or jobs they feel they
could perform. They will meet with the bump
committee.
• The bump committee will assess whether the
employee has the skills to perform the job,
determine the job into which an employee can
bump and advise the employee.
• The employee will decide if they want to bump into
the identified position or remain on recall.

Bumping Process
• If the employee chooses to bump, the newly
‘bumped’ employee is given notice of layoff and
will work for the length of their notice period.
• The employee who has chosen to bump will remain
on recall until the bumped employee finishes their
notice period.
• The employee who has chosen to bump begins in
their new role after the bumped employee’s notice
period ends.

Bumping Process Timeline
Employees who
have been bumped
will be notified

Responses due from
bumping employees
(up to 5 positions
willing/qualified to do)

Bumping lists sent to
impacted (bumping)
employees with
instructions
Jan 27 – Feb 1

Jan 26

Feb 3 - 12

Feb 2
Bumping employees ask
their HR Advisor for job
descriptions for any
positions they are
interested in

Feb 15-19
Bump Committee gathers
info and meets with
bumping employees

Bumping Employees
An employee has a three-month trial period in a
new position.
If the employee receives their
bumping list and are unable to
bump, due to seniority or
qualifications for the job, they
can choose to:
1) return to the recall list or
2) opt for end of employment

If they are unsuccessful or
don’t have the skills to
perform the role they can
choose to:
1) bump one more time,
2) return to the recall list, or
3) opt for end of employment

Employees are not prejudiced by choosing to bump

Bumped Employees

Employees
who are
bumped will
receive the
benefits of the
LOA.

They will be
given the
options of end
of employment,
recall or
bumping.

They are also
subject to the
16-week
bumping freeze
(will be able to
bump in June
2021).

CUPE Layoff Flow Chart (Covid-19)
Bumping Process Portion

https://employees.viu.ca/sites/default/files/cupe-layoff-options-flow-chart.pdf

Q&A Period

Bumping Questions: Employees
• How is the bump list determined?
• The bump list is created by the bump committee and includes
a list of all jobs of an equal or lower level that are occupied by
employees with less seniority.
• How long do I have to choose the job I want?
• Employees will have a week to choose their preferred jobs
from the bump list.
• How do I know if I am qualified?
• You can request a copy of the job description for the jobs you
are interested in from your HR Advisor to determine the job
duties. The bump committee will assess if your skills (as listed
in your CV) match the skills needed for the job.

Bumping Questions: Employees
• What happens if I bump and my former job comes up for
recall?
• Once you have bumped you can no longer be recalled to your
former position.
• Will newly ‘bumped’ employees get recalled to their position?
• You won’t get recalled to your job but you could get recalled to
a different job.
• What happens if I stay on the recall list?
• If your job comes back, you will get recalled or you may get
recalled to a different job for which you are qualified. You stay
on the list for 18 months from your last day of your notice
period.

Bumping Questions: Employees
• Who assesses your ability to do the work of the
position you are potentially bumping into?
• The Bumping Committee assesses the knowledge,
skills, and abilities of bumping employee to ensure
they can perform the duties of the job.
• Do employees who are bumped have the
opportunity to bump as well?
• Yes. Employees who are bumped will have the
opportunity to the bump after their 16-week
bumping freeze as long as there are available
positions on their bump list.

Bumping Questions: Employees
• Do bumped employees have any appeal mechanism?
• No. Employees who are bumped are not able to appeal.
• Where do the job descriptions come from that the
Bumping Committee reviews?
• The job descriptions come from the most recent JJE and
job description on file in Human Resources.
• If you are a temporary employee, covering a leave for a
regular employee, is it the seniority level of the
temporary employee that will be under consideration or
is it the seniority of the regular employee on leave?
• It is the seniority of the regular employee that will be
under consideration.

Bumping Questions: Employees
• Will temporary employees be bumped?
• It depends on the circumstances. If a temporary employee is
filling in for a regular employee on leave, and the position has
been selected for bumping, then the temporary employee’s
position will end early. The regular employee on leave from
the position will also be impacted.
• Is bumping based on skills or educational qualifications or
both?
• Both. The Bumping Committee will be assessing the
knowledge, skills, and experience required of the positions
and assess the employee’s knowledge, skills, and experience
to ensure the employee is able to perform the job
requirements.

Bumping Questions: Employees
• Does the bumped person’s manager have any input into
the bumper’s qualifications?
• No. The Bumping Committee assesses the
qualifications. The Committee may ask the manager for
clarification on job requirements.
• If you are bumped, and the person who bumped you is
unsuccessful, would you be able to be recalled back
into your position?
• Yes. If the person who bumped into your position is
unsuccessful in their trial period, and you chose recall as
your layoff option, you can be recalled back into your
position.

Bumping Questions: Employees
• If you chose to bump into a position that is a level below your regular
position, and you were at a step 2, do you bump at step 2 of that lower
level?
• Yes. For example, if you are a level 8 at step 2, and you identify a
position at level 7 that you are interested in, and the Bumping Committee
selects that as your option, you would be at level 7 step 2.
• How do the positions that were previously Letter of Agreement positions
factor into the bumping list?
• All of the positions subject to Letter of Agreements have gone through
the Joint Job Evaluation (JJE) process and have new ratings on the
scale. However, all of these positions are at higher levels than those
employees in the current bumping process therefore those positions
would not be impacted.

Bumping Questions: Employees
• What if your JJE is at the review committee during
this process?
• The Bumping Committee will be informed of any
positions that currently have their JJEs in the review
process.
• How many employees will bump?
• We do not have the exact number, but between five
and fifteen employees will elect to bump. Of those
five to fifteen employees, we do not know how
many will accept a position from their bump list
when it is provided to them.

Bumping Questions: Employees
• At the end of the recall period, is there one last effort to find a different
position for the employee at VIU if their own position has not been
recalled?
• Employees who remain on recall could still be recalled into other
positions during their recall period, even if their own position has not
been recalled. For example, an employee who chose to remain on recall
instead of proceeding through the bumping process could be recalled to
their own position if it became available again or they could be recalled
into another position that was subject to layoff if the original incumbent is
not available to be recalled and if the employee has the knowledge,
skills, and abilities to perform the job duties.
• At the end of the recall period, if an employee has not been recalled to
their position or another position that was subject to layoff, then their
employment with VIU ends. They are always able for apply on any job
that is posted.

Bumping Questions: Employees
• What if your position has not been reviewed in a long time and the nature of your
position has changed? What happens with your JJE?
• The Bumping Committee will review the most current JJE and/or job description on
file.
• If a temporary employee is bumped, and the person taking the position is not
successful, can the temporary person be recalled back into the position?
• Temporary employees who are bumped out of regular positions will be subject to
the CUPE Collective Agreement. They are not placed on a recall list. However, VIU
and CUPE will discuss this further.
• Is there any impact on the normal JJE process? Can JJE applications be
submitted if the department determines the JJE is out of date?
• The normal JJE process is not affected by the bumping process. Departments can
submit JJE forms for review at any time. However, the Bumping Committee can
only review the current JJE or job description on file.

Bumping Questions: Employees
• What is the exact timeline after being notified that you are being bumped before
leaving your position?
• The layoff notice periods are outlined in the CUPE Collective Agreement and vary
depending on the length of service (seniority) of the individual. It can range from 30
working days up to 40 working days.
• What is the highest level of employee who is bumping?
• Of the employees who were subject to layoff last summer, the highest level an
employee on recall is a level 8. However, bumping is not only based on level, but
also seniority and the knowledge, skills, and experience of the individual.
• If you choose to be on the recall list, are you eligible for EI?
• You will need to contact EI or review the EI webpage to determine eligibility. All
employees who are subject to layoff will have their Record of Employments (ROEs)
issued at the end of their notice period and the ROE would have listed layoff as the
reason.
• ROEs are issued by the Payroll Office and are submitted electronically.

Bumping Questions: Employees
• How long will the bumping process be going on for? Is there a time limit
or is this an ongoing process?
• This current bumping process timeline has been provided. It is
anticipated that those who are impacted by the bumping process will be
informed between February 15 – 19, 2021. For those who are bumped
from their position, they will be subject to the Workforce Adjustment
Letter of Agreement that provides for a 16-week bumping freeze. Once
that bumping freeze ends, potentially in June 2021, then another
bumping process will start. However, we anticipate fewer people will be
impacted by this secondary bumping process. There are also a small
number of employees whose notice period has been extended due to
taking on other work. Their option to bump will come at a later time.
• Is there a seniority list by level that we can have access to?
• The seniority lists are available online at Union Seniority. However,
seniority is not the only mechanism for determining if you may bump or
be bumped.
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